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Work Package 1. Management and implementation
of the project

Activities Milestones Measuring
Sensitization of 1 Project Web published project
roject team [M3] management management
Pro] structure and team structure and team
Develobing 1 posted in website [
<loping KEY] Signed monitoring
Monitoring and :
: and evaluation plan
Evaluation Plan : L
A signed Monitoring posted
[M4] : ) :
and evaluation Signed cooperation
Developing 8 Ecl)zs\t(?d In websites [ agreements
Cooperation : .
Filed/posted existing
agreements for : L
: : Cooperation Institution MoUs
traineeship [M3]
agreements
published in

websites [ KEY]
{KEY Deliverable}



Work Package 2:Selection and supervision of
scholarship holders

Activities

Developing 4 adverts
for degree, credit
seeking and
traineeship places [M5]
Selection, admission
and, signing of 60
students agreements
for degree, credit
seeking and
traineeship [M4]
Develop quality control
mechanisms by
developing 1 tracer
tool and 60
reintegration action
plans by the students
[M4]

Milestones

List of scholarship
applicants received
posted [ KEY]
{KEY deliverable}
Students admission
report [ KEY
Templates for
student/staff/trainee
agreements
prepared [ KEY]
Mobility students
given certificates
and recognition
documents for
stay/traineeship [
KEY]

Measuring

Posted Scholarship advert

Filed list of applicants and posted
Filed Selection criteria,

Filed minutes of selection,

Copy of admission letter,

Filed students/staff/trainee
signed agreements

Filed and soft copy of students
admission report

Filed copy of certificate
[recognition document

Quarterly progress reports for
degree seeking students and
student graduations.

Credit seeking students document
showing credits acquired or
recognition of the mobility done.
End of mobility term report for
credit seeking students



Work Package 2:Selection and supervision of
scholarship holders

Activities

Milestones

Conducting degree,
credit seeking and
traineeship mobility
through 28 thesis
presentation will be done,
8 trainees reports done,
7 staff mobility reports
done [M45]

Joint innovative green
technology research
projects to develope and
test 10 innovative green
products/services [M45]

Conducting networking
and collaboration [M45]

Processed students
results [ KEY]

Available green
products developed
[ KEY]

Project report on
collaborative tasks
posted on website |
KEY] {Key
deliverable}

Measuring

Filed mobility assessment
results,

Mobility reports,

Students thesis

Students transcript

Filed patent reservation
Patent certificate

Joint supervision between
project partners and with
associated partners

Project reports on
collaborative tasks



Work Package 3:Sustainability, dissemination and

exploitation of results

Activities

Development 1
communication and
dissemination plan [3]

Development of a 1 data
management plan [3]
Development 1 resource
mobilization and
sustainability plan [3]
Dissemination of project’s
outputs through: 10 joint
dissemination events
conducted minimum 30
scopus index publications
published, 1 conference
proceeding [48]

Write project progress
reports

Milestones

Communication and
dissemination plan
developed and posted
[KEY] {Key
deliverable}

Project website
developed [KEY] {Key
delierable}
Dissemination events
reported [ KEY]

{Key delierable}
Project reports written
and posted timely |
KEY]

Mobility tool update
1,2,3,4 5 at months 9,
18, 30, 42 and 48[KEY]
{Key delierable}

Measuring

Developed website
Posted
communication plans
Publications done,
Proceedings
published

Various project reports:
annual financial
project reports written
12 quarterly project
progress reports

1 mid-term report

1 final project repor

3 Annual financial
report

1 Mid term evaluation
report
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